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COVID-19 VACCINATION GUIDE FOR EMPLOYERS
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This guide outlines your rights and obligations, as an employer, regarding directing your workers to be vaccinated
and ensuring your salon or barbershop is a safe workplace. Please note: these are guidelines only and any legal
advise should be sought from the experts. Hair & Barber New Zealand’s preferred employment experts are Heaney &
Partners. (A reminder to NZARH Elite Members, you have an annual membership benefit with Heaney & Partners)
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Hair & Barber New Zealand recommends that our members, their staff and the wider hair
community have a COVID-19 vaccination because of the high volume of clients that we see

Introduction
NZARH

and the close proximity to clients.

Also, because our workforce is predominately female and are often the main caregiver,
it is important to keep our families as safe as possible and as a hands-on industry it is
important to keep our staff safe to ensure the financial success of the business, they work
in.

COVID-19 vaccines will play a critical role in protecting the
health and wellbeing of people in New Zealand. Over time, this
will enable our social, economic and cultural recovery.

The WHO and MOH strongly advise the vaccine as an effective line of defense and have
stated that a vaccination rate of 70%-80% of the entire country is needed to lessen the
transmission in our communities (herd immunity). As a responsible national peak body,
Hair & Barber New Zealand strongly believe it is important to keep our staff, clients,

Workplaces are a crucial part of making access to vaccines as

whanau, and wider communities safe.

easy as possible.
Employers have an obligation to ensure a safe workplace, as reasonably as they can, and
vaccinations can be critical to this.
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Vaccine Rollout
HAIR & BARBER NEW ZEALAND

The Government has secured enough Pfizer/

protected. This will reduce the risk of future

BioNTech vaccine for everyone in New Zealand

outbreaks and lockdowns. Next, people most at

aged 16 and over to get the two doses they need

risk of getting seriously sick or dying if they get

against COVID-19. First, those most at risk of

the virus will be vaccinated.

catching COVID-19 in their workplace will be

How the COVID-19 vaccine rollout will work.

“We will have
enough COVID-19
vaccines for
everyone in New
Zealand. They are
free and voluntary.
People at greater
risk will get their
vaccination first.”
~ NZ GOVT WEBSITE

When you can get a vaccine

COVID-19 Vaccination Guide for Employers
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Employment
Information
The following information applies to all working relationships, including those between a business

The following information is specifically for employment relationships:

•

owner and an independent contractor:

•

To help New Zealand’s COVID-19 Immunisation Programme succeed, we recommend 		

All discussions between employers and workers about COVID-19 vaccination must be done in
good faith.

•

We encourage employers to offer paid work time for employees to be vaccinated.

•

Following a health and safety risk assessment, if a particular role requires vaccination:

employers encourage and support workers to get vaccinated.
This could include:
		

– allowing workers to get vaccinated during work hours without loss of pay, and

		

– providing workers with relevant and timely information from the Ministry of Health

		

about vaccination and its benefits.

•

Employers should engage early and constructively with workers when considering vaccination
issues at their salon or barbershop.

•

Workers do not have to tell their employer if they have been vaccinated or why they are 		

		

– Employers can make changes to an employee’s duties for health and safety reasons

		

if an employee is not vaccinated. Any such process must be fair and reasonable, and

		

carried out in good faith. Employers must avoid unfair disadvantage. Employers,

		

in consultation with employees, must consider options, such as changing work 		

		

arrangements, alternative duties or leave. If leave is used, this must be agreed, and we

		

encourage this be paid. Employers and employees may agree to a negotiated end of 		

		

employment, but individual dismissals are unlikely to be justifiable in almost all cases,

		

based on current circumstances.

		

– Employers and workers can negotiate variations to existing conditions of 		

		

employment to require vaccination. Employers can also require vaccination as 		

		

a condition for new workers, but this must be reasonable for the role. Employers 		

		

must follow good faith processes under existing employment agreements (individual or

		

collective) and contracts to make any changes to them.

unable or choose not to be vaccinated. If workers have consented, the Ministry of 			
Health can inform employers whether Group 1 and Group 2 workers have been vaccinated. 		
Employers can ask workers if they have been vaccinated. If workers do not tell employers what
their vaccination status is, employers may assume workers are unvaccinated, but should first
inform workers of this assumption. Employers must protect personal information about 		
vaccination status and cannot share it (including with other workers) without a worker’s 		
consent.
To stay updated with the COVID-19 Immunisation Programme, sign up to get notified when there is
•

Employers cannot require an individual to be vaccinated. However, employers can require 		

new guidance available on the Employment New Zealand website.

a specific role be performed by a vaccinated person. Employers must have first done a 		
health and safety risk assessment to support such a requirement and must do this 			
assessment in collaboration with workers and other representatives.

•

Employers and workers can access support from MBIE’s Early Resolution Service to resolve 		
employment problems early and informally.
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Scenarios

There are several scenarios and questions for employers to consider.
This is by no means an exhaustive list, but a good start to begin discussions in your salon or barbershop.

1.

An employee refuses to work with an unvaccinated colleague.

2.

A client refuses to be served by an unvaccinated worker.

3.

A worker refuses to serve an unvaccinated client.

4.

Will you provide face to face services to unvaccinated clients?

5.

A client asks which of your workers have been vaccinated.

6.

A worker is unable to be vaccinated (due to health reasons).

7.

A worker has a child at home who is immune compromised and is working with an 			
unvaccinated colleague.

8.

If you have volunteers in your salon or barbershop, what are going to be your requirements of
them. They do not have employment rights so will you engage with unvaccinated volunteers?
(They do have human rights so be careful you don’t fall foul of any discrimination 			
requirements particularly in relation to religion and disability.)

9.

to

Consider

Are you going to require independent earners/contractors, as part of your health and safety 		
requirements, to be vaccinated?

10.

Will you require new workers to be vaccinated as a condition of employment? (Be careful of not
impinging on an individual’s human rights in terms of disability and religion.)

11.

Are there other ways (other than vaccination), that can adequately protect against the spread of
COVID-19 such as mask wearing, social distancing etc.

12.

Will you incentivise employees to be vaccinated?

13.

Will you provide paid time from work for workers to be vaccinated.

COVID-19 Vaccination Guide for Employers
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Where to from here?
Ultimately the issue is a health and safety one. As with any health and safety matter, it requires a risk
assessment and management of that risk. For example, if a worker has not been vaccinated you will need
to assess the risk of potential harm that person poses to others, and what you are going to do to take all
practicable steps to manage it. This may take many different assessments that will constantly be reviewed

Do I have to pay my workers when they get the vaccine?

as new information is available. For example, measures taken while there is no community transmission

The Government has confirmed that receiving the vaccine will be

will change when there is COVID-19 in the community. The safety measures taken for an unvaccinated

free of charge. If an employer is encouraging workers to receive

person who works primarily outdoors and does not interact face to face with clients will be different from

the vaccine, they may want to consider arrangements where the

the measures necessary hairdressers and barbers. No two scenarios are likely to be the same.

worker can receive the vaccine during paid work time.

Can I make vaccinations a condition of recruitment?

Begin these risk assessments now to provide a picture of what safety measures you will require of

Employers

vaccinated and unvaccinated workers.

cannot

require

an

individual

to

be

vaccinated.

However, employers can require a specific role be performed by
Start discussing the implications with your team, the likely measures you are considering and ensure you

a vaccinated person. Employers must have first done a health

are engaging with your health and safety representative, if you have one. Spend time providing quality

and safety risk assessment to support such a requirement and

information that educates about the vaccination. Be open to questions and responding to workers’ concerns

must do this assessment in collaboration with workers and other

and resistance to being vaccinated. You could consider engaging the services of a health professional to

representatives.

meet with workers to answer questions.

Can I direct my workers to be vaccinated?
The Government has announced the vaccine will not be made

to protect your workers, and whether you will engage with them if they are not vaccinated (if this is an
option).

Finally, dismissing a worker who chooses not to be vaccinated is unlikely to be justifiable in most
circumstances. It will be a hard task to demonstrate the risks cannot be managed in other ways.
Hair & Barber New Zealand’s best advice is to start planning now!

FAQ

Consider and determine your requirements of clients, independent earners/contractors and volunteers

mandatory but New Zealanders will be encouraged to get
vaccinated. You could prepare a COVID-19 Vaccination Policy,
invite your workers to a meeting and let them know that receiving
the vaccine is encouraged, however if your workers do not wish to
receive the vaccine, the employer should discuss with them any
proposals for what may be necessary to ensure health and safety
in the salon or barbershop. Remember, businesses should keep
confidential records of workers who have been vaccinated and
what other measures have been put in place to reduce the risk of
any infection spreading.

COVID-19 Vaccination Guide for Employers
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Example of a COVID-19 Vaccination Policy
Introduction
Vaccination is one of the most successful public health interventions of the past 200 years. The low
incidence of vaccine-preventable diseases across Australia, New Zealand, Singapore and Malaysia attests
to the effectiveness of immunisation services, programs and policies. Since the introduction of routine
immunisations across the globe in the 1950s, death or disability from vaccine-preventable diseases has
reduced dramatically.
A safe and effective vaccine will only be one part of keeping the community safe and healthy. This means
we must continue to apply other COVID-19 control measures such as physical distancing, good hygiene and
regular cleaning and maintenance, even when the vaccination is available.

Purpose
This example COVID-19 Vaccination Policy sets out the obligations and responsibilities of all people covered
by this Policy with regard to the approved vaccine for COVID-19.

Scope
Who does this Policy apply to?
This Policy applies to all workers/contractors/independent earners who have been engaged to provide
services to __________________.
This Policy applies subject to any government mandate and official government health advice relating to
the COVID-19 vaccine.
To the extent that this Policy contains any obligation on the part of ____________________,
these are to be regarded as guidelines only, not contractual obligations or offers capable of acceptance, nor
representations on which individuals should or may rely.

Responsibilities
All Individuals: are responsible for familiarising themselves and complying with this Policy and for
complying with the Policy requirements. All individuals are also personally responsible for following the
official government health advice in relation to the vaccine for COVID-19
All Supervisors/Managers: are responsible for managing procedures associated with their functional area so
that workers are informed, understand and adhere to this Policy.

Getting the Vaccine
The government is responsible for the testing, approving and administering the rollout and availability of
the COVID-19 vaccine.
_____________ acknowledges that there will be circumstances in which individuals may be advised
to not receive the vaccine in their personal circumstances based on the official medical advice regarding the
approved COVID-19 vaccine. It may also be the case that individuals choose to not be vaccinated because of
their religious or cultural beliefs or circumstances.

Balanced against those circumstances, _____________ encourages all employees/contractors/
independent earners to be vaccinated with the government-approved vaccine in line with medical advice
appropriate for your specific circumstances. We consider it important that we are all playing a part in
the global efforts to combat COVID-19, and the approved vaccination is one measure in this community
response.

Specific requirements for your role or duties
While it is not mandatory to receive the vaccine, ________________ strongly encourages that all
employees/contractors/independent earners receive the vaccine in line with medical advice.
There may be specific roles for which the vaccine may be a condition in order to commence or continue
performing work. If you perform a role for which the vaccine is required, you will be notified about this and
requested to provide evidence that you have received the vaccine.
If you are concerned about the safety or effectiveness of the vaccine, we encourage you to do more research
and reading in order to make the most informed decision.

Electing to not be vaccinated or provide proof of vaccination
If you choose to not receive the vaccine, or choose to not provide proof of having received the vaccine,
you are entitled to do so. However, it may be that you are unable to particular work, taking into account
government requirements, medical guidance, and __________________________ health and
safety obligations.

Providing proof of vaccination
Where necessary, we may request evidence that you have received the COVID-19 vaccine depending on the
specific requirements of your role.
Appropriate evidence will be a copy of the official government confirmation issued once the approved
COVID-19 vaccine has been administered through a medical practitioner or other health professional.

Handling and storage of your vaccination information
Your vaccination information collected, used and stored under this Policy will be handled in accordance
with our salon/barbershop policy and applicable privacy laws.

Policy Review
This Policy has been prepared based on the advice and information provided by the government. However,
given the changing nature of matters relating to COVID-19, you are responsible for ensuring that you follow
public health advice issued by the relevant government authorities.
If you need to talk with your employer/manager please make time for a chat. If you are wanting to have
the vaccine during work time please let _______________________ know before making an
appointment so we can schedule the best time to be away from the salon or barbershop.

_______________________________
Staff member name

_______________________________________
Signature
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______________________
Date

COVID-19 Worker Vaccination Register
Name of Worker

Date of
Final Dose

Evidence Supplied

